HOW TO IMPROVE
Employee Communication, Reduce Conflict, and Increase Productivity

Ever heard these?
“ Meetings are a waste of time... I think we speak
different languages... Our best workers aren’t
getting along and it affects all of us...We are all
moving in different directions...
The team doesn’t bring up the ‘real’ issues...
S/he is not living up to their potential.”

The Solution...
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DIANE AMUNDSON’S POWERFUL
SPEAKING TOPICS AND WORKSHOPS

will help your organization communicate more effectively
with your employees, reduce conflict and improve productivity!
Conflict Resolution- Learn how to move from conflict to consensus between individuals
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and groups in conflict.

Strategic Planning- Help your organization create a road map and action plan of where

it would like to be in 3-5 years with all key players excited about getting there.
Thinking and Communication Styles- Learn how to communicate more effectively
with people who think differently from you.
Generations in the Workplace- Discover the beliefs, attitudes and values of the four
generations in today’s workplace and how we are much more similar than different.
Leadership Coaching- You have a valuable employee that is not living up to their
potential and they need assistance in changing behaviors that keep them from delivering
better results.
Team Building- Discover the roadblocks that keep teams from performing at a higher
level and how to overcome them.
Networking- Discover how to make connections that count by developing an elevator
speech that will make a lasting impression.

www.dianeamundson.com
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What Clients Have To Say...
Your Employees Will Learn

I continue to hear great comments about your seminar! Our employees loved your enthusiasm
and I think they really recognized themselves as well as learned about the other generations
working around them! Thanks for the great presentation!
Chris Jaunich, Human Resources, UMC Inc.

Employee Communication Will Rise

Thank you for your outstanding presentation on leadership. We appreciate the opportunity to
network and share management ideas to build our leadership teams.
Kerre Reszka, Wells Fargo Bank

Conflict Will Decrease

Diane did an excellent job of tailoring the program to meet our specific needs. She helped
to make us more effective and efficient in our processes. We walked away with a better
understanding of how each other ‘works.’
Michael Van Straaten, VP Investments, The Van Straaten Wealth Management
These ideas will allow me to be an effective leader and promote my staff’s strengths vs
focusing on their weaknesses.
DBRupp, Controller, DS Manufacturing

Production Will Increase

What was most effective about your presentation was the presentation materials and how it
was presented. This will help our investment team grow.
John Van Straaten, Piper Jaffray
Thank you for exceeding our expectations in your presentation. Your package was timely,
relevant, concise and fun. We have already seen some very positive results from your training
session as teams are more focused, on schedule, generating better results and more fun
B. Squires, Sales Manager - Triad Manufacturing

About Diane Amundson...

”

Diane Amundson helps her clients communicate more effectively with their employees, which
reduces conflict and improves their productivity. Diane has sixteen years of speaking, training and
consulting experience in the areas of leadership, generational diversity, team building, sales
communication, conflict resolution and strategic planning. Her style of speaking is highly
informative and interactive. She has worked with hundreds of organizations in business, government
and school districts.
Diane has co-authored a book titled Success Strategies: A High Achiever’s Guide to Success.
She has also served as Adjunct Professor of Organizational Behavior at Winona State University,
and belongs to the National Speaker’s Association. Diane is a Rotarian who has traveled the
world on humanitarian projects in Mongolia, India and Brazil.

To schedule a keynote speech or training workshop
for your organization, or to order a copy of her book,
“Success Strategies: A High Achiever’s Guide To Success,”
call Diane Amundson today.

DianeAmundson

&A s s o c i a t e s
Improving Interpersonal Communication in the Workplace
www.dianeamundson.com
E-mail: diane@dianeamundson.com
Follow me on www.twitter.com/dianeamundson
Linked in: www.linkedin.com/in/dianeamundson
Blog: damundson.wordpress.com
Phone: (507) 452-2232 • 24456 Co. Rd. 9, Winona, MN 55987
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